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No. MOB-17/CTOPUP 2010131 Dated: 20-12:2010

‘Sub: Minutes of the Meeting regarding defining boundaries and extent of integration of
ERP with CTOPUP/ Sancharsoft and IN servers

A meeting on the above stated subject was held on 08-12-2010 at BSNL Corporate
Offce. List of participants is enclosed Minutes of the Meeing are as fallows -

1. G-Topup:
11 The present mechanism of issue of C-Topup is that the franchisse approaches the
concerned AQ in the SSA and deposits advance payment (Cash/ DD! Chegue). The
AO takes the payment and updates the account in C-Topup server through a screen
from the C-Topup system and issue system generaled receipt to the franchisee. He,
then, informs the Circle Nodal Officer for authenticating # in the system. On
successful updation. the franchisee is informed via SMS confirming the balance in
his account. The further distribution of the C-Topup 1o the retailer s handled in the C-

Topup system

12 After ERP implementation, First Point of Sale (POS) will have to be defined in ERP
which wil push all detals such as SSA, Circe, franchisee cade, amount efc fo C-
Topup System for further definiion of retaiers hierarchy as per para 1.2 of C-Topup
quidelines dated 18-03-2008. The first point of sale or the primary sale shall be done
through ERP syster. The ERP screen shall be extended to the A and he shall
accept the payment through the ERP system and wil issue the system generated
receipt for the same. After implementation of ERP. the process of informing the
Gircle Nodal Offier for authentication wil not ba reired as ft wil be oniine.

13 Daily list of payment, record for C-Topup authorization though ERP, wil be
generated by Circle Reconciialion Officer (refer para 4.5 of C-Topup guidelines
dated 18-09-2008) for reconciiation with C-Topup. system reports received from
Circle Nodal Officer

14 An inerface wil be required to connect ERP system with C-Topup Server The scope
of iterface shal be functional only for transferring the value fo C-Topup System at
the time o sales to Franchisee. HCL team shall provide relevant detais available in
ERP data base for compatiilty of C-Topup system. It was alsa decided that C-
‘Topup system will have same master data codes as maintained in ERP. Hence the
franchisee codes in C-Topup system may be required to be changed. A commitee of
following members is consiitued for guiding the development of this interface. HCL
ERP interiace team to coordinate with this commitee.

(1) Shi S. Ravi Kumar (3448010868) DGM (IN) Kamataka

(2) Shi Muralidhar SDE (Mkig) (9448010088) CGNO C-Topup Kamataka
{3) Mr Niray Armin (9959011888) of Mis Pyro

(4) Shi P.N. Knare (9868171422) AGM (ERP-SD)

(5) Shi Rachakrisnan (3368958500) AGM (ERP-FICO)

15 Itwill be tested in Karnataka and thereafter vil be dane in cther dircles, Target date
for the same is 26.12-2010. Action to be initiated by HCL ERP team and DGM
(IN) Karnataka, DGM (CIT) C.0. and Mis Pyro to extond necessary support.

16 The data shal then be pushed by C-Topup server to Sancharsoft for calcuiating
commission efc. o franchisses and retallers as being done at present,
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and accounting of TDS and to pass an the commission fo C-Topup system for
Updaling i the account of respective franchisee.

2. Pro-paid vouchers
21 The Purchase Order by Circle to the agency doing printing of Recharge Vouchers
will be given from ERP system.
22 Printed Recharge vouchers will be received in ERP system

23 The concemed place where Recharge Vouchers wil be received shall be considered
as stare

2.4 The serial number wil be entered, alang with necessary detals

23 The Recharge Vouchers wil be issued to franchisee through ERP system fike any
other material

26 The data of sales wil be pushed to SancharSoft

27 For intemal distribution to BSNL CSC Counters, the inventory shall be given as per

nommal procedure of issuing of stares in ERP system. The inventory data til CSC

level shall be available in ERP systern

28 Al the further activties including unblocking of sold Vouchers wil continue to be
executed by SancharSoft as being done now.

3. Sancharsoft:
3.1 DGM (Project Vijay), BSNL C.0, wil provide the detail rsquirement,in fine with whal
Is already available in Sancharsof, to be made available In ERP system, This wil be
subject 10 scope of present interface developed between SancharSoft and SAP i
fist point of sales Targe date 28-12.2010. Action by DGM (Project Vijay) C.0.

4. Intograted Network (IN)
41 1t was agreed o hold a separate meeting with IN vendors for revenue report
requirement of RA celland revenue recogniton requirements under IFRS.

. This has the approval of competent authori |

5. This has the appr ipetent authority bt
AGM (NWO-)
01123766088

To-

All Participants

Copy to-
4 Ditector (CM), BSNL Board, New Delhi
2. AlCGMs, Telecom Circles/ Metro Disticts.
3 CGM(ITFC), Pune.
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